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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of February 21, 2019 4 

Approved as presented March 21, 2019 5 

 6 

 Members Present: Barbara Saunders, Chair, Todd Desabrais, Sarah Peluso, Chris Robbins, Lucy 
Schumer and Steve Terry (12:20) 

Members Absent: Sam Ostrow 

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present:  

 7 

1. Call to Order: Barbara called the meeting to order at 12:15 pm. 8 

  9 

2. Public Comment and adjustments to agenda:  none offered 10 

 11 

3. Approval of minutes:   12 

Review of 2/7/2019 minutes- Lucy moved to approve minutes as presented, 2nd by Chris. 13 

Motion passed 4- yes, 0-no, Sarah abstained. Steve did not attend until after minutes were 14 

approved.   15 

 16 

4. Work plan and Better Connections Grant update: 17 

Jen confirmed that Better Connections Grant will be announced mid-March 18 

 19 

5. Exchange Street long range planning exercise 20 

PC began their review of the Exchange Street by studying the zoning map, reviewing a GIS 21 

map showing property ownership along Exchange Street, and examining an Excel inventory of 22 

the various businesses along Exchange Street, Mainelli Lane, Pond Lane and Industrial Ave.  23 

 24 

Zoning districts along Exchange Street include Village Residential Commercial (VRC), General 25 

Commercial (GC) and Industrial (IND). PC reviewed allowed uses for each district. It was noted 26 

that restaurants are prohibited in the GC district. Other “pros and cons were discussed. 27 

 28 

The PC agreed that it is important to protect the attributes of the IND district that make it a 29 

suitable place for manufacturing and other uses that are noisy, messy, smelly, involve truck 30 

traffic, etc.  The area is a great place for manufacturing uses as large lots, deep setbacks, 31 

access to rail, Rte. 7, natural gas as well as water and sewer are important to such uses.  The 32 

PC acknowledges the need to limit other types of uses that would consume available space, 33 

but would like to find a way to incorporate other uses that could support a manufacturing 34 

hub, such as places for workers to perform errands or get lunch.  35 

 36 

Jen helped members refocus on the SWOT analysis that they had previously started. Jen 37 

talked through a summary of the SWOT observations from last time and the PC reviewed, 38 

added and deleted as they found appropriate. 39 

 40 



 

 2 

Jen said the SWOT analysis and other ways of analyzing the district will lead them toward 41 

revising the “vision” for the area- e.g. the description for this District in the Town Plan and 42 

zoning.  As an exercise, the group looked at some photographs of the Exchange Street area 43 

and had a general discussion about existing or future uses that might be considered 44 

undesirable in order to open a broader dialogue about what we want there.  Several people 45 

liked the idea of allowing enough flexibility for the market to drive development there, 46 

pointing to the natural synergy in that area now.  Jen agrees with that, but asks them to 47 

approach the exercise as if we wanted to control the outcome, and we can dial back from 48 

there.  The group agreed self-storage units take up a lot of valuable space and road frontage, 49 

but Todd pointed out that they produce less traffic.  The group agreed that large retail 50 

grocery stores drawing a lot of customer traffic would not be appropriate in this area (e.g. 51 

Costco, BJs, Hannaford, Aldi’s, Dollar General).  A restaurant/deli or even mini mart 52 

supporting businesses in the area could be okay.  Car dealership would not, but Champlain 53 

Valley equipment is okay… somehow fits with the AG theme in the area.  Small businesses like 54 

the frame shop and bead store seemed like they should be in a commercial center, such as 55 

downtown or near Shaw’s.  The laundromat/dry cleaner should be closer to where people 56 

live.  D&F asphalt seems out of place... it could be better located closer to their aggregate 57 

source, and seems to generate unnecessary truck traffic on Mainelli Road and through town.   58 

Jen suggested last time that the office parks are out of place in this district, and might better 59 

be located off Boardman Street or Washington Ave Ext?  She also felt the Farmer’s Market 60 

didn’t function well on Exchange St.  People thought Bees Wrap made better sense than Sears 61 

in that space.   62 

 63 

Questions/comments for the future; 64 

1. As Delineation Corporation owns much of the land in the industrial park, what is the 65 

availability of this land for development and how does the college plan to use it? 66 

2. Steve asked- what was the availability of technology such as broadband through this 67 

area?   68 

3. Deep setbacks favor large scale buildings and help to soften impacts of large structures. 69 

4. Need to consider carefully uses that would excessively compete with other areas of Town. 70 

 71 

Other Business:   No meeting March 7- quorum will not be present 72 

 73 

Next meeting- March 21, 2019- Meet w/ Sue Ritter from Middlebury College.  74 

 75 

5. Adjournment:  Meeting concluded at 1:35. 76 

 77 

 Submitted by:  Dave Wetmore, Jen Murray 78 


